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The real estate industry is a pillar industry in national economy. However, the real 
estate industry also is a high-risk industry, every year a large number of real estate 
enterprises failure. The average life expectancy of the real estate enterprises is only 3.8 
years. The short-lived has something to do with the policy, but the most important is 
that the self-management level is low and the risk-resisting ability is weak .This paper 
focuses on the risk analysis of the real estate project in order to illustrate the urgent 
need for the internal control, and lay the foundation for the later practice design.  
In order to improve business management level, risk prevention capacity and keep 
sustainable development of the enterprises, the Ministry of Finance with other 
Supervisory Departments promulgated the The Basic Norms of Internal Control and 
the Application Guidelines. Guidelines have played an active role in the establishment 
of internal control for the real estate project, but there are still some weaknesses. This 
paper analyzes the strengths and weaknesses of the guidelines, presents detailed 
recommendations for improvement. 
Based on the characteristics of real estate project and the revised Guidelines, this 
paper designs the internal control of real estate project. The development of the real 
estate project generally bases on the real estate project companies. Therefore, for the 
designs of internal control of real estate project this paper firstly choose the control 
model, which determines the degree of decentralization. Then, this paper arrange 
organizational structure for the headquarters and the project companies. Finally, on this 
basis, this paper identifies the key business activities and their objectives, assesses the 
principal risks that affects the achievement of objectives, then implements control 
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有期徒刑 3 年
①








2006 年，上海市各类房地产开发企业共有 2437 家，其中一级资质企业 38 家、
二级资质企业 244 家、三级资质企业 300 家，其余尚无资质的企业 1855 家。梅
都房地产正属于其中无资质企业中的一家。而且，仅就“莲花河畔景苑”这一项
目，其自有资金（2009 年增资后为 1800 万元）还不到项目投资额的 10%，远低
于国家规定的 35%。然而，就是这样一家“三无企业”，接下了这样一个总面积 6









                                                   
① 资料来源：中国法院网讯 http://www.chinacourt.org/html/article/201002/11/395398.shtml. 
② 资料来源：中国平安网 http://www.chinapeace.org.cn/pabb/2010-04/22/c_13262242.htm. 


















































                                                   
① 资料来源：http://arch.m6699.com/index.htm（建筑中国网） 
② 资料来源：中国法院网讯 http://www.chinacourt.org/html/article/201002/11/395398.shtml. 
③ 资料来源：中国法院网讯 http://www.chinacourt.org/html/article/201002/11/395398.shtml. 













































                                                   
① 资料来源：中国法院网讯 http://www.chinacourt.org/html/article/201002/11/395398.shtml. 
























的要求。2008 年 5 月，财政部会同证监会、审计署、银监会、保监会颁布了《企
业内部控制基本规范》，自 2009 年 7 月 1 日起在境内设立的大中型企业实施，后
来又推迟到 2010 年 1 月 1 日实施。为了配合基本规范的施行，财政部又会同相
关部门陆续发布了《企业内部控制评价指引》(征求意见稿)、《企业内部控制应
用指引》(征求意见稿)和《企业内部控制鉴证指引》(征求意见稿)。2008 年 6
月 12 日财办会[2008]7 号的《企业内部控制应用指引》(征求意见稿)、2009 年
1 月 14 日财会便[2009]7 号的《企业内部控制应用指引》(征求意见稿)和 2010
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